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NEIGHBOURHOODS AND PARTNERSHIPS

Area Co-ordination 
Grass maintenance and weed issues have been reported across the borough. A member of the team 
will coordinate complaints and liaise with highways once the weed spray and grass cutting schedule 
is received.  

A CCTV camera is to be installed in Sandbrook Way to help identify people causing Anti-Social 
Behaviour.  Funding from the Community Safety Fund will purchase the camera and ward funds will 
fund the column.

Netherton’s Community Tree was decorated as part of an Easter event organised by the Marian 
Square Traders Association in partnership with local VCF Groups. Easter events were organised by 
the Community Garden, L30 Community Centre and Emmanuel Baptist Church.

   Welfare Reform

Summer Food programme 2019. 
Sefton CVS have made arrangements with VCF sector groups who have agreed to take part in the 
programme this year. These are: 

 The Inclusion Network (Bootle) 
 The Orrell Trust in partnership with Venus (Bootle)  
 Waterloo Community Association (Waterloo) 
 Parenting 2000 Southport 
 Parenting 2000 Crosby Centre  

The advertising of the volunteer roles has commenced and introductions between prospective 
volunteers and the Family Wellbeing Centres who require them will take place over the coming 
weeks. 

We are also looking at involving other partners, particularly in the Southport area to fill the gaps. 

The Bid that was Submitted to the Department for Education for funding to coordinate the delivery of 
an extended project and to grant fund organisations wishing to take part in the delivery of food to 
children during the Summer Holidays was unsuccessful. We have received positive feedback from 
the Department for Education about the application which will help in future Bids.
 
Period Poverty
A collection box for the Red Box project is now in place in the foyer of Bootle Town Hall.  

         



Food bank 

1 April 2019– 30 April 
2019   

South Sefton   Southport   

Total Vouchers received   461 169 
Adults Fed   577 246 
Children Fed   376 135 
Total Fed   953 381 
Crisis Type   Low income 220 vouchers 

presented 478 people fed   
Low income 91 vouchers 
presented 189 people fed   

Family Type   Single 243 vouchers presented 
52.71%   

Single 77vouchers presented 
45.56%   

Age group   25- 64 years 202 people fed 25 – 64 years 561 people fed   

Domestic and Sexual Abuse

Domestic and Sexual Abuse Strategy 2019-21 
The draft Strategy has been shared with the Domestic Abuse Executive Group and was discussed at their 
last meeting on 21 May 2019.  Revisions have been made based on partner input and final comments 
have been requested from the group before it is shared with the SSCP at their next meeting on 13 June 
2019.  A performance overview of achievements from the current strategy will also be shared at this 
meeting. 

Merseyside Domestic Abuse Workplace Scheme
As reported to Cabinet Member in the last briefing, the purpose of this new scheme is to support 
employers in tackling domestic abuse by providing them with a practical framework that can operate within 
the workplace. It aims to encourage organisations to provide staff with a safe working environment, 
creating safe spaces where staff affected by domestic abuse can talk in confidence.  Organisations who 
sign up to the scheme can benefit from free training for selected ‘Workplace Champions’, who will then 
volunteer in their workplace to support colleagues affected by domestic abuse. The programme was 
launched by the Metro Mayor for Liverpool City Region and the Police and Crime Commissioner for 
Merseyside and is being funded for a year by the Office for the Police and Crime Commissioner.

Hate Crime
Hate Crime MARAC met in May to discuss referrals from partner organisations. Merseyside Police report 
that they had 34 hate-related incidents reported in April, several of them involving school children.  
A hate crime awareness session took place at Ainsdale on the 23 May with 18 staff from organisations 
across Sefton attending. Further sessions will take place throughout the year. 

Equality and Diversity
To mark International Day Against Homophobia, Biphobia and Transphobia on 17 May the Rainbow Flag 
was flown at Bootle Town Hall to show support for the LGBTQ+ community.  

YOUTH OFFENDING TEAM – HMIP INSPECTION

In January, through to February this year, Sefton’s Youth Offending Team was inspected by HM Inspectorate 
of Probation. The outcome was that the service requires improvement to be good with just five 
recommendations. There were good elements within the report and three inadequate areas that are a priority 
to resolve.

The inspection covered 3 domains:
 Organisational Delivery which focuses on the governance and leadership, staff, partnerships and 

services and information and facilities
 Court Disposals which focuses on post court cases
 Out of Court Disposals which focuses on those cases that are not heard at court



The recommendations are:
1. Ensure that issues affecting the safety and wellbeing of young people is prioritised in all aspects of 

service delivery, at strategic and operational levels.
2. Make sure that tools for assessment and planning on out of court cases give sufficient attention to 

safety and wellbeing and risk of harm to others.
3. Review YOTs QA processes and ensure that management oversight is consistent and effective and 

makes a difference to the quality of the work
4. Make sure the educational needs of all young people are understood and that they have access to 

high quality education and training services that are matched to their needs
5. Make more effective use of management information to steer the direction and operational priorities 

of the YOT and hold its service and partners to account for its performance and delivery

There were positive points to be proud of, most notably that the inspectors recognised the commitment of 
the YOT Management Board, our excellent relationship with courts and their confidence in our services 
and good relationships and engagement with young people and their parents and carers. They also noted 
our strong restorative justice practice, for which we have already been awarded a quality kitemark.

YOT has produced an action plan with full support of the management board and I am confident that the 
service will achieve a future rating of good.

Since the inspection YOT has focused on developing the cohort profile to determine service design going 
forward and influence the support delivered through early help to strengthen our preventative approaches. 
Performance remains a strong focus and work is underway to understand the reasons for an increase in 
first time entrants that Sefton has seen over the last six months.

Youth Service

There continues to be a wide array of services offered throughout the borough by our Youth Service and 
Commissioned Providers, offering support and activities for young people. There has been significant 
outreach work in Southport to address anti-social behaviour and staff have worked with local businesses to 
support them to identify when children may be exposed to exploitation
Following the success of the Digital Advantage programme delivered in August 2017, the magazine ‘Children 
and Young People Now’ are publishing an article to showcase the success of young people who were 
inspired by the project. Two young people have been interviewed along with a lead worker, one young 
person is now in Manchester Business School and another is working in the local music and radio industry. 
Both young people were previously supported by our Targeted Youth Prevention Service.

LIBRARY And INFORMATION SERVICES

First dual language Storytimes  
 
As part of the Refugee project funded by the Sefton Safer Community Partnership; Libraries have been 
working with refugee groups to establish dual language storytimes. These storytimes require an interpreter, 
and now there is an interpreter supporting the project. The storytimes will be held at Bootle Library, every 
Monday at 10.30am. 

Human Library project goes regional 
Following the success of the Human Library project, Arts Council England, the funding body, have requested 
library representatives share best practice with others in the north of England. They have stated the project 
is unique to their funding in the way it addresses social isolation in Bootle, where it has been particularly 
effective. Lesley Davies from the library service spoke at a seminar in Stockton on Tees and has shared 
best practice at another seminar in Liverpool. 
 
Bootle in Bloom 
The library service is supporting the Bootle in Bloom submission and is working with the social enterprise 
Taking Root. They are focusing their work on the Stanley Road ‘corridor’ and have approached the library 
service to help as Bootle Library sits on the main route that the judges will be examining. 



It has been agreed volunteers from Taking Root can provide hanging baskets and create flower beds in the 
land adjacent to the library. They will also be providing free plants and tools to support the creation of a 
garden by refugees as part of a community safety project the library service is leading on. 

Formby Library receives local award 
At the recent ‘Pride of Formby Awards’, the excellence of Formby Libraries customer service was highlighted. 
The library received the ‘Extra Mile’ award for all staff who went the extra mile to help residents in need. 
Some staff were able to attend the awards and humbly spoke about how they were just doing their jobs. 

THE ATKINSON

Library and Information Service  
Our Business Hub workshop organised in partnership with Kristina Swift at InvestSefton had 26 attendees 
from local start-up businesses. This was an excellent turnout. 
 
We have events for carers week planned. 
 
Our Tablet sessions on a Thursday afternoon held from 2-4pm are proving extremely popular. We are 
pleased to say that our IT support on Wednesday mornings is also proving popular. 
 
We have started a “Routeway Placement” scheme across the Atkinson. 
 
Dementia Action Week Events May 20 - 26 
There was a week-long display of work by local school children at the Atkinson. The children have also 
visited a nearby nursing home to spend time with those living with dementia.  
  
On Tuesday 21 May we worked with Merseycare to enable a virtual tour of the new Southport Mental 
Health Unit, using VR headset to view the new Mental Health Unit in Southport. 
 
On Wednesday 22 May we held a Dementia Friends session 11-12pm which was open to everyone! 
 
The Atkinson showed Singing in the Rain on Friday 24 May which was its first Dementia Friendly 
screening. The event went well. 

Exhibition and Outreach Programme 
The Atkinson launched its summer season of exhibitions on Thursday 6 June.  

 
This will include: 

 Family - friendly exhibition of Inspired by Alice featuring original illustrations by Lewis 
Carroll and work by Salvador Dali. 
 Cross Pollination is based on The Atkinson's collection of floral art as well as loans from the 
Arts Council. The Atkinson is working with Sefton Music Service to produce educational resources 
for a range of Sefton's Special Schools and is supporting a performance event based on the 
exhibition. 
 Bessie Downes - Flowers of the Southport Coast celebrates the bio-diversity of Sefton's 
coast. A publication based on the exhibition has been financially supported by the Arts Society. 
 Southport Double Take II - archive images of Southport, Aintree, Crosby and other 
locations, are overlaid with modern images by local photographer Matt Dodd. A fully illustrated 
catalogue is available. 
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HOUSING

Liverpool City Region 
I represent the Council on the Sub-Regional Housing & Spatial Planning Advisory Group, which feeds into 
the LCR Combined Authority Strategic Agenda. I have been appointed as the Vice Chair of this Advisory 
Group.

I hope to use this position to have greater influence across the LCR and in particular as we see the 
development of a LCR Housing Strategy.

The role of the CA is having a growing significance, in particular when the Govt allocate resources to the CA 
for the whole of the LCR. 

Homeless and Housing Options Service

The Council has a legal duty to adopt a Homelessness Strategy and a finalised Strategy was approved by 
Cabinet in January, following which I have oversaw the development of a Strategy Action Plan to deliver the 
strategy objectives, which has been published.

The Homeless Reduction Act (HRA) came into force from April 2018. The Act introduces a new statutory 
duty to provide homeless prevention services to all people who are threatened with homelessness 
irrespective of whether they are in priority or not. 



We are beginning to see the impact of the new measures on the demand for Council services, such as an 
increase in client presentations, more clients qualifying for active help, longer periods to assess cases and 
put in place Personal Housing Plans, and the 56-day duty to keep cases alive. Over the last year (2018-19):

- There were 21% more clients who contacted Housing Options service in 2018-19 financial year than 
in 2017-18.

- Of the 509 homeless cases dealt with, 302 (59%) were resolved at the Prevention stage, 175 (35%) 
at the relief stage, with only 24 (5%) at the Main Duty stage.

- Of the 509 cases, 312 (61%) were assisted to secure accommodation
- 163 service users were provided with temporary supported accommodation and 170 service users 

provided with floating support services via the Council’s commissioned homeless services

In October the ‘Duty to Refer’ came into force, which means that specified public authorities will have a 
duty to refer people they consider may be homeless or threatened with becoming homeless within 56 days 
to local housing authorities. This is leading to an increase in caseload being referred to our service. The 
number of referrals in 2018/19 was 183, with Sefton’s Social Service department making the largest number 
of referrals.

Rough Sleepers
133 clients accessed the sit up service over the last year, and the average length of stay was 10 nights.
In November we found 11 rough sleepers, 10 of whom were in Southport. Recognising the numbers of 
individuals who are unable to or cannot use our hostel sit up facilities we introduced a Cold Weather shelter 
for homeless rough sleepers. 
We commissioned Light for Life to provide this service in a community building in Southport over the winter 
months (December to February). The service opened during severe weather nights. Since mid-January we 
also commissioned Merseycare and their Ambitions service to provide a health outreach service for 
homeless rough sleepers, which was a ‘pro-active out-reach’ service for these clients to encourage to 
engage with health services, which operated alongside Light for Life’s rough sleeper outreach service.
There has been strong partnership working between Light for Life, Merseycare and other health service as 
well as Police and Probation. They have been working together to engage with rough sleepers, and try to 
support them into appropriate agency services. This provides a joined-up approach to meet the needs of 
rough sleepers and should help them move toward being able to access temporary accommodation or their 
own tenancies.
Sefton have subsequently received funding from MHCLG’s Rough Sleeper Initiative Funding 2019/20 to 
continue to deliver this health based service alongside our homelessness rough sleeper outreach services 
with funding used for a (continued) part time health outreach service. This funding is also being used to 
introduce 8 additional Complex Needs beds for rough sleepers within existing hostels, together with 
enhanced support services with additional staffing within hostels to support clients with complex needs, also 
funding to support clients with ‘no recourse to public funding’. 

The LCR CA are leading on the development of a Housing First homeless initiative. They have recruited 
a team to oversee the development and implementation of these proposals, and we are working with them 
to help implement their new Housing First Initiative. This is a Housing and Support service model for 
homeless people with multiple and complex needs, that existing services are unable to effectively support. 
Unlike a traditional homeless service approach, clients will be assisted to move directly into their own home 
and receive adequate support for as long as they require. Housing is considered to be the priority need and 
is a stable base that enables recovery for the homeless clients. This service will begin to be rolled out on a 
‘test and learn’ basis from July, with a full roll out of the service later this year. They are also looking to 
commission rough sleeper outreach services, to engage with people who would be suitable for the Housing 
First initiative. The CA hosted a Stakeholder event in April to engage with local service providers, and raise 
awareness of progress with the development of their proposals.
 
The LCR CA are also overseeing the Homeless Trailblazer initiative and fund, and have confirmed funding 
for each LA for local service development that would help deliver homeless prevention interventions. This 
will allow us to employ 3 additional staff to work on homeless prevention in Sefton, starting in July.



I approved a bid for funding under the Governments ‘Rapid Rehousing Pathway initiative’. We have recently 
been informed that our bid was successful and we will receive funding of £142,000 in 2019/20, which will 
fund initiatives to increase access to housing for those people within temporary and emergency hostel 
accommodation or accessing Sit-Up services.

Registered Provider Sector
I have recently reviewed the work undertaken by RPs to build new social housing over the last 12 months. 
There were eight sites completed in 2018/19, that were funded by Homes England (HE) to provide 100% 
affordable housing, equating to 126 new affordable homes. Alongside these properties, a number of larger 
sites have been started, which have Planning S.106 agreements to provide a further 459 affordable rent and 
shared ownership homes within the Borough over the coming years. 

Additionally, there are also a number of sites ‘in the pipeline’ that have Planning Permission currently 
approved to provide over 300 new affordable homes. These ‘pipeline’ sites are not at the stage where 
building work could commence, however development should start during the next year. Finally, affordable 
homes will continue to be delivered throughout the Borough as sites within the Local Plan come forward for 
development over the plan period to 2030.

Work by a collaboration of 5 housing associations has led to a successful Estates Renewal bid focussing on 
parts of Bootle, and they were awarded £150k.
The RP consortia have confirmed they are using this funding to pay for consultancy work to look at designing 
a collaborative investment plan for all RPs who operate in the area. The RPs have recently indicated that 
their proposals should be coming forward over the coming months.
 
Homes England (HE)- (formerly Homes and Community Agency)
I have previously reported that the Homes and Communities Agency (HCA) announced a number of 
programmes and funding, which are designed to help deliver new house building. 

The HE has an ‘Accelerated Construction Programme’, under which they will look to provide tailored 
solutions and funding to help bring sites forward for development. We had been notified of HEs offer of 
£623,210 for the Meadow Lane/St John Stone site, Ainsdale, which the Housing Development Company will 
develop. This was formally accepted by Cabinet in May. The submission we made for the former Peoples 
site on Hawthorne Road is still being considered by HE under this programme. 

HE recently announced the availability of further funding under the new Land Assembly and Small Sites 
Programmes, though no detail on these has yet been provided. I will be looking at whether there are other 
development sites or schemes we may want to pursue under these.

Housing Development Company - Sandway Homes
I am the Cabinet Member shareholder representative for Sandway Homes, which will build and sell (and/or 
rent) new housing, which was approved by Cabinet in October 2017. 

The Company has now been legally incorporated, and the Board of Directors appointed, which has begun 
to meet.

The Council’s Head of Commercial is acting as the Managing Director of the Company, overseeing delivery 
of its Business Plan.

The company has been preparing planning applications to build houses on the first two sites in the plans for 
development, and has undertaken local consultations on its site proposals. The first planning application has 
been submitted for the site at Bartons Close, Southport, for 30 homes. The second application should be 
submitted for the end of June, at Meadow Lane, Ainsdale.

Private Rented Sector Licencing
Our 3 private landlord licensing schemes went live on the 1st of March 2018- focusing on the licensing of all 
private landlords in Bootle, but developing stronger ‘Additional HMO’ licensing schemes to cover more types 
of HMO properties for Southport and Waterloo.  



We have been actively promoting these schemes to ensure as many landlords as possible apply for 
Licenses. 

Following an initial 6 month ‘amnesty period’, which ended on 1st September, we have begun to take 
enforcement action where we find private rented properties where the landlord hasn’t applied for a license. 

As at mid-May, the numbers of full applications is 2023 (previous report 1843) received and partially 
completed applications of 432 takes the total application figures up to 2455, which is 82% of the number of 
premises that we anticipated would require a licence, (previous report was 77%).  

Officers have carried out and planned 497 compliance visits (previous report was 358). 38% of properties 
inspected have been fully compliant on 1st inspection. This figure has dropped from an initial 49%, as the 
properties that we are now inspecting are not only those requesting/achieving accreditation, so there are 
more issues/deficiencies being identified. Where we uncover non-compliance, informal action is taken to 
give the landlord opportunity to remedy the issues identified. There is a requirement to revisit these 
properties to ensure compliance, resulting in a higher number of property visits staff have to undertake. All 
of those who have received a second visit, have been compliant at that time, indicating that landlords have 
responded to our informal action.

A process to record the reason for the non-compliance at application stage has now been set up. We are 
recording the documentation that is not submitted with each application, or which is not valid. As reported in 
an earlier report, we are finding that a significant number of applications are missing a valid Gas Safe 
Certificate, and we are also finding that many properties lack an Energy Performance Certificate.

297 hazards under the Housing Health and Safety Rating System have been removed from properties as a 
result of the proactive compliance visits, all by way of informal action with the landlord. Of the 29 hazards 
that can be identified, Fire safety, Falls between levels, Damp and Mould and Electrical hazards were the 
hazards most often identified and removed.

To manage staff workload, a targeted area in the Selective licensing area has been identified and intelligence 
gathered on a number of streets in order to identify potential unlicensed properties. Unlicensed HMOs have 
also been identified in the Additional Licensing area. 90 final warning letters have been sent out in relation 
to unlicensed premises, where landlords had not submitted applications. The majority of these have or are 
now in the process of making an application, so it has triggered a further influx of applications. Those that 
have not responded and applied, are now being considered for enforcement action (Prosecution or Civil 
Penalty).

We have recently had a successful prosecution for an unlicensed HMO, resulting in a £5,000 fine (+£200 
fine for not producing Gas Safe & Elec Cert +costs). This story has been publicised in the local Champion 
and My Sefton website.

We have a number of other prosecutions or enforcements pending, including:
- 23 Final Civil Penalty Notices have been served on 1 Landlord. We anticipate an Appeal to the First 

Tier Property Tribunal, as the landlord has already indicated this in representations made. The 
amount of fine is in excess of £100,000. (23 properties not licensed in the Selective licensing area)

- 1 x prosecution pending for a HMO (7 offences in total - Unlicensed and 6 x HMO Management 
Regulation contraventions) Court date set for plea - 19th June

- Over 180 final warning letters have been sent to owners of unlicensed premises and some of the 
larger Managing Agents are now being targeted to ensure that any properties that they manage for 
landlords are licensed or applications have been made.

High Rise Fire Safety
I have previously reported on the work undertaken since the Grenfell fire disaster, relating to the fire risk 
assessment work carried out by Council officers and the Fire & Rescue services.
 



OVH have had dialogue with the Councils Building Control team and agreed the detail of the work they will 
undertake to reinstate their 2 high rise blocks. 
Work on site re-commenced late November 2018, with completion recently achieved.

Plus Dane HA own a block of flats at Carriage Grove in Bootle. During the course of some refurbishment 
work they were undertaking to the roof of the building, they discovered flaws with the fire safety standards 
of the building. They immediately brought in the Fire & Rescue service for advice, and following this they 
took the decision to decant the 29 tenants from the block. P-D need to have the block empty to be able to 
carry out more intrusive survey work to assess the building and the extent of further fire safety work required.

Housing Development
Developer Bellway Homes have made progress with the Klondyke Phase 2&3 site, which is the final phase 
of new development from the former HMRI programme. Bellway Homes began construction of new housing 
in August 2017. The first homes have been completed and new families began to move in since January 
2018. As at May 2019, a total of 80 units had been completed of the 142 planned for the site.
They have also obtained planning approval for 9 new homes for the small site on the corner of Hawthorne 
Rd and Harris Drive, and arrangements are in hand to sell this site to Bellway. They hope to commence 
construction over this summer.

Extra Care Housing
At its meeting in March, Cabinet considered a report about the future provision of extra care housing for 
older residents. Together with Councillor Cummins, Cabinet Member for Adult Social Care, I will seek to 
oversee the work required on the Council’s approach to Extra Care Housing. Extra Care Housing has been 
identified as a model which helps people to live independently at home for longer, thereby either delaying 
or preventing the need for long-term residential care and helps people to remain well, therefore avoiding 
Hospital admissions.


